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I. Institutional Overview 

Introduction 

Since our most recent Middle States reaccreditation in 2014, Cedar Crest College has 

evolved dramatically to serve the contemporary needs of our students and community. The 

College has launched its first practitioner doctorate programs, for advanced nurse practitioners 

and occupational therapists. A portfolio of master’s degree programs has grown from five to 

fourteen. A Student Success Center and early intervention advising model has brought a 

sustained 10%-average improvement to first-year retention, while increasing our six-year 

graduate rate by 11%. The Center for Diversity and Global Engagement provides support for an 

increasingly diverse student body. The Sophomore Expedition provides a study-abroad 

experience to traditional students at no additional cost, other than a passport, and thus delivers 

on the College’s mission to educate leaders for life in a global community. Student affairs 

initiatives—such as Closing the Gap, Emergency Aid, and the resource pantry—help meet the 

actual costs of college that our students face. Twenty million dollars in ambitious campus 

renovations, largely funded through operational surpluses, have enhanced our learning, living, 

and athletic facilities for our students, including the creation of the FalconPlex. 

 From its beginnings as Allentown Female College, Cedar Crest has always been at the 

forefront of women’s education. The College’s success in educating women has meant different 

things at various points in our history. In 1867, it meant imparting a college education 

equivalent to programs accessible to men while also preparing students for roles as wives and 

mothers. Later, it was balancing the liberal arts with the nation’s need for wartime workers, 

including trained medical technologists and nurses. In the 1960s and 1970s, the College 

provided a forum for discussion around issues of gender inequality raised by the women’s 

movement, and with the emergence of the era of technology, equipped students for success in 

emerging new fields and disciplines. Today, Cedar Crest College is engaged in actions 

involving members of the campus community from the Board of Trustees, Alumnae, Faculty, 

Staff, and Students to discuss to ways to institute change in the areas of diversity, equity, and 

inclusion.  

 Throughout the decades, Cedar Crest has remained an independent, liberal-arts college 

for women, while advancing adult continuing education since 1968 and graduate education 

since 2003. This commitment to women’s education has not wavered, and neither has the 
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commitment to being flexible and responsive to the needs of the community. In 2011, the 

School of Adult and Graduate Education (SAGE) was launched to streamline opportunities for 

co-educational, adult students seeking career advancement. This led to additional course 

offerings in the evenings, weekends, and the online delivery of instruction. 

Currently, Cedar Crest offers 38 bachelor’s degree programs, 14 master’s degree 

programs, 4 practitioner doctorate programs, and more than 30 minors and certificates. Nursing 

remains the most populated undergraduate major with psychology, business, and the sciences 

following. The College also has several disciplinary accredited programs including Nursing, 

Nurse Anesthesia, Business, Social Work, Nutrition, Chemistry, and Forensic Science. 

The 12-month enrollment figures below were taken from IPEDS. This data shown 

below were from the 2019-2020 Academic Year. 

 

 The following tables represent the fall 2020 enrollment for the College’s highest-

enrolled undergraduate majors and each graduate program, as well as the 10-year retention and 

graduation rates for our traditional undergraduate population. Table 1 shows the ten highest-

enrolled majors in the 2020-2021 academic year. Table 2 lists the enrollment in our graduate 

programs for this academic year. Table 3 contains the first-time, full-time student retention and 

graduation rates for the College from 2010 to 2020. The College has improved retention rates 

for undergraduate students by taking measured steps focused on retention. This includes the 

utilization of the Finish Line system for reporting attendance and academic concerns. The Dean 

of Student Success monitors these reports and interacts with faculty and students on these 

concerns. The work of the Retention and Persistence Committee has also been a strength in the 

retention of our student population.  
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Table 1. Highest Enrolled Undergraduate Majors 

Major  2020-2021 
AY 

Nursing 157 

Psychology                                        90 

Business Administration                           88 

Forensic Science                                  66 

Biology                                            51 

Social Work                                       45 

Criminal Justice                                  43 

Art Therapy                                       31 

Art                                               29 

Public Health 29 

 

Table 2. Graduate Program Enrollment 

Program                                                                                    2020-2021 

Academic Year 

Master of Education 65 

Master of Science in Nursing 54 

Master Health Science 41 

Doctor of Nursing Practice -NAP 29 

Master's in Art Therapy 28 

Master of Science in Forensics 23 

Master's in Business Administration 23 

Master’s in Crime Science 10 

MFA - Creative Writing 9 

Modular Masters 5 

Master’s in Integrated Exercise Science                              4 
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Table 3. Traditional Student Retention and Graduation Rates 2010-2020 

 

   *Source: Cedar Crest College Fact Book & IPEDS Data Center, All Postsecondary Institutions. 

Table 4 lists the pass rates for licensure exams in our professional programs including 

teacher certification, licensure pass rates for nursing, and registered exams for dietitians. 

Teacher certification is offered at the undergraduate and graduate levels, the NCLEX licensure 

exams are taken by undergraduate students in the Bachelor of Science in Nursing program, and 

the registered dietitian licensure is taken by undergraduate and post-baccalaureate students.  
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Table 4. Pass Rates for Licensure Exams 

Program Exam Current Year Pass Rate in 

Percent 

Early Childhood Education PECT Module 1    100* 

Early Childhood Education PECT Module 2     86* 

Early Childhood Education PECT Module 3     72* 

Didactic Program in Dietetics Registered Exam for 

Dietitians (RD) 

     100** 

Dietetic Internship Program Registered Exam for 

Dietitians (RD) 

   89+ 

Nursing NCLEX        95++ 

Reading Specialist (Education) Praxis 100* 

Special Education PECT Module 1 100* 

Special Education PECT Module 2 100* 

*Note: The 3-year average for Education test takers is as follows: ECE Module 1- 100%, ECE Module 2- 90%, ECE 

Module 3- 85%, Reading Specialist- 83%, and Special Education Modules 1 and 2- each 100%. There were no 

Secondary Content test takers in the current academic year. The previous two years Social Studies and Spanish have 

had 100% pass rates.   

**Note: ACEND uses the first-year pass rate for accreditation; the first-time pass rate is 57%. The 3-year average 

pass rate is 82%. 

+Note: ACEND uses the first-year pass rate for accreditation; the first-time pass rate is 58%. The 3-year average for 

this group is 67%.  

++Note: Nursing has a 3-year NCLEX pass rate of 98%.  

 

In accordance with the College’s Mission and Goals, Cedar Crest provides 

undergraduate and graduate programs to students from diverse backgrounds. The College seeks 

to provide students with the ability to afford a college education and robust educational 

opportunities who otherwise may not have such opportunities. In January 2021, Washington 

Monthly ranked Cedar Crest College 17th among colleges and universities in the Northeastern 

United States as the Best Bang for the Buck in 2020. For this designation, institutions were 

ranked on how well they assist non-wealthy students in attaining a marketable degree at an 

affordable price. This is a hallmark of the College’s philosophy of providing higher education 

to all those who seek to learn and is in alignment with the College Mission and Goals.  
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Mission Statement 

The mission statement of the College is:  

Cedar Crest College is a liberal-arts college, primarily for women, dedicated to the 

education of the next generation of leaders. Cedar Crest College prepares students for life 

in a global community by educating the whole student at all stages of life and experience. 

Institutional Goals 

Cedar Crest College will be embarking on a new Strategic Plan for 2022-2025. The 

College’s current Strategic Plan, The Aspiration of Others exemplified the College’s 

commitment to excellence and support of the student experience with the following institutional 

goals: 

 Cedar Crest will be at the forefront of creating innovative academic programs in a wide 

variety of formats to meet the needs of today’s students. 

 Cedar Crest will be known as the center for next practice in higher education, in the 

Lehigh Valley, and nationally. 

 Cedar Crest will be the intersection at which people of an infinite diversity of ethnicity, 

national origin, faith, sexual orientation, and identity come together to learn. 

 Cedar Crest will support students in every way in their quest for success. 

 Cedar Crest’s planning and building will center around having the maximum impact on 

critical student experiences. 

The Strategic Plan was mapped to provide stakeholders with a visual representation of 

institutional goals and their alignment with the College’s Mission and Vision. The map is found 

on the following page and may also be found on the College website and is available to the 

public and all stakeholders. 
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Key Environmental Factors  

 When examining key environmental factors, it is imperative to explore the impact of the 

COVID-19 pandemic on operations of the College. For a private institution granting 

opportunities in higher education to underserved populations, the health and financial impacts 

of COVID-19 were disproportionate to those of other institutions. In spring 2020, the College 

experienced an unprecedented shutdown of face-to-face offices and services, with all learning 

experiences moving fully online. This included all experiential learning experiences, such as 

nursing clinical rotations and student teaching. In May and June of 2020, a Task Force was 

assembled to create a plan for the return to campus, with a team comprised of trustees, the 

president’s cabinet, faculty, senior staff members, and a current student in fall 2020. This plan 

needed to account for the health and safety of students, faculty, and staff while maintaining 

fiscally sound practices. Based on this plan, students would return to campus in August 2020 
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and instruction would be delivered in multiple modalities. The HyFlex model of instruction 

emerged as the primary modality for course delivery offering students and faculty a flexible 

method of instruction. Thus, faculty spent the summer of 2020 immersed in professional 

development for online and hybrid models of instruction.  

 Another environmental factor the College is acutely aware of is the approaching 

decrease in the number of college-aged children in the United States by 2025. The College has 

been preparing for this enrollment decline in a strategic manner over the past several years, with 

the development of new academic programs in growth areas, such as graduate programing. This 

key environmental issue has been embraced by all facets of the College with departments such 

as admissions, finance, and financial aid strategizing recruitment and retention efforts for our 

student population in the past several years. This has also been the topic of faculty shared 

governance committees as well as programmatic priority setting. 

 While Cedar Crest College has been proactive in preparing for the projected enrollment 

decline, the College never predicted the intensity and duration of the global pandemic on 

institutional operations. Cedar Crest has worked diligently to counter the impacts of the 

pandemic and look to the future by incorporating new instructional methodologies and fiscally 

sound strategies to innovate and position the College for continued success moving forward. 

Student Demographics 

 Diversity among the student population at Cedar Crest has increased over the past 

decade (see Table 5 below). Almost one-third of the current student population are students of 

color. Since the traditional College remains steeped in its roots as a women’s college, the 

traditional undergraduate population is largely female (78%). Thirty-five percent of our student 

population are first generation college students and 42% were Pell Grant recipients. The 

College’s adult undergraduate population has experienced a slight decrease in enrollment over 

the past two years. However, the College has added several graduate programs over during this 

time, particularly in the areas of Nursing/Healthcare and, as a result, experienced an increase in 

graduate enrollment.  
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Table 5. Student Ethnicity Data

 

 

 

II. Institutional Priorities to be Addressed in the Self-Study 
 

The College community launched a collaborative process to identify Institutional 

Priorities. This included eliciting feedback from members of the Steering Committee, Working 

Groups, Administration, Board of Trustees, and the wider College constituency. Institutional 

priorities are based on College initiatives that align with its Mission and Goals and will serve as 

the foundation for Strategic Planning which begins this year as well.  

Institutional Priorities were initially vetted by the Self-Study Co-Chairs following the 

Middle States Institute. Priorities were aligned with the College's Mission and Goals as well as 

the MSCHE standards to ensure alignment. These priorities and alignment were then reviewed 

by the Provost and President Meade in addition to the College’s Board of Trustees. Steering 

Committee members and Working Group Co-Chairs were presented with the institutional 

priorities during the group’s first meeting. Members were asked to reflect on the priorities and 

alignment within their individual Working Groups and share feedback with the Steering 

Committee and Self-Study Co-Chairs.  The following pages contain tables which illustrate the 

alignment of the Institutional Priorities with the College’s Mission and Goals and the MSCHE 

standards. 
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Table 6. Institutional Priorities Alignment with the Mission Statement 

Elements of your 

Mission Statement 

Priority 1: 

Diversity, Equity, 

and Inclusion 

 

Priority 2: 
Resources for 

College Innovation 

Priority 3: Academic 

Excellence as a 

Comprehensive 

College with 

Undergraduate and 

Graduate Programs in 

the Liberal and 

Practitioner Arts 

Liberal Arts College  X X X 

Primarily for women X  X 

Educating next 

generation of leaders 

X X X 

Prepares students for 

life in a global 

community. 

X  X 

Educating the whole 

student at all stages of 

life and experience 

X X X 
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Table 7. Institutional Priorities Alignment with the Institutional Goals 

Institutional 

Goals 

Institutional Priorities 

 Priority 1: 

Diversity, 

Equity, and 

Inclusion 

Priority 2: 

Resources for 

College 

Innovation 

Priority 3: Academic Excellence 

as a Comprehensive College with 

Undergraduate and Graduate 

Programs in the Liberal and 

Practitioner Arts 

Academic 

Excellence 

Global thought 

leader in adult 

and traditional 

education for 

women 

 Increased number of signature 

academic programs 

Educational spaces and technology 

for evolving academic needs. 

Transformational 

Student 

Experience 

Student 

engagement 

across a diverse 

population 

  

Investing in 

Tomorrow’s 

Education 

Increasingly 

diverse, further 

reaching 

institution. 

Regional, 

national, and 

international 

pipelines for 

enrollment 

growth 

Providing 

resources to 

accommodate 

physical spacing 

needs, personnel 

requirements, 

etc. to sustain 

new 

programming. 
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Table 8. Institutional Priorities Alignment with the MSCHE Standards of Accreditation 

and Requirements of Affiliation 

Standards of 

Accreditation 
Priorities 

 

Diversity, 

Equity & 

Inclusion 

Resources for 

College 

Innovation 

Academic Excellence as a 

Comprehensive College with 

Undergraduate and 

Graduate Programs in the 

Liberal and Practitioner Arts 

I. Mission and 

Goals 
X X X 

II. Ethics and 

Integrity 
X X X 

III. Design and 

Delivery of the 

Student 

Learning 

Experience 

X X X 

IV. Support of the 

Student 

Experience 

X X  

V. Educational 

Effectiveness 

Assessment 

X  X 

VI. Planning, 

Resources, and 

Institutional 

Improvement 

 X  

VII. Governance, 

Leadership, 

and 

Administration  

X X X 

Requirements of 

Affiliation 
5, 6, 7, 10, 15 

2, 4, 5, 6, 7, 10, 

11, 13, 14 

1, 2, 4, 5, 6, 7, 8, 9, 10, 12, 14, 

15 
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Table 9. Alignment of the MSCHE Standards and the Requirements of Affiliation 

Requirements of Affiliation Demonstrate Compliance in... 

1- Authorization to operate Compliance Review Process 

(Standard II) 

2- Institution is operational Compliance Review Process 

(Standard II) 

3- Graduates one class before accreditation Compliance Review Process 

(Standard II) 

4- Communicates with MSCHE in English Compliance Review Process 

(Standard II) 

5- Compliance with government policies, 

regulations, and requirements 

Compliance Review Process 

(Standard II) 

6- Compliance with MSCHE policies Compliance Review Process 

(Standard II) 

7- Mission and Goals Standard I 

8- Systematic evaluation of all programs Standards III, IV, V, VI 

9- Rigor, coherence, and assessment Standards III and V 

10- Institutional Planning Standards I, III, IV, V, VI 

11- Financial Resources Standard VI 

12- Governance Structure Standard VII 

13-Governing Board Conflict of Interest Standard VII 

14- Governing Board provides accurate information Compliance Review Process 

(Standard II) 

15- Faculty  Standard III 
 

III. Intended Outcomes of the Self-Study 

Cedar Crest College views the Middle States Self-Study as an opportunity to review the 

strengths, limitations, and prospects for the institution. The Self-Study affords the College a 

chance to review the current Strategic Plan as it prepares to initiate the process of creating a new 

Strategic Plan. The Self-Study will evaluate all areas of College operations in terms of the 

MSCHE Standards and Requirements of Affiliation and their alignment to the Mission, Vision, 

and Principles of the College. The intended outcomes of this Self-Study are: 

1. Demonstrate how the institution currently meets the Commission’s Standards 

for Accreditation and Requirements of Affiliation. 

2. Focus on continuous improvement in the attainment of the institution’s 

Mission and its Institutional Priorities. 

3. Engage the institutional community in an inclusive and transparent self-

appraisal process that actively and deliberately seeks to involve members from 
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all areas of the institutional community. 

4. Identify strategies that strengthen the College’s connections among the liberal 

and practitioner arts, for both traditional-age and adult undergraduates, with its 

growing strength as a provider of graduate programs. 

5. Leverage the insights of the Self-Study to inform the development of the 

College’s next strategic plan. 

IV. Self-Study Approach 

Identify one of the following Self-Study approaches to be used to organize the Self-Study 

Report: 

X           Standards-Based Approach 

☐ Priorities-Based Approach 

    Utilizing a standards-based approach to the Self-Study will provide Cedar Crest College 

the opportunity to examine each standard comprehensively, enabling the College community to 

evaluate its effectiveness as an institution of higher learning. The standards-based approach will 

illustrate to our stakeholders a connectivity between the MSCHE standards, the College’s Strategic 

Plan, its Mission, its Institutional Priorities, and Goals. This approach also allows the campus 

community to contribute to the Self-Study process by aligning faculty and staff skill sets with areas 

of the Self-Study Design.   

V. Organizational Structure of the Steering Committee and Working Groups 

 The Self-Study Co-Chairs met to draft a list of potential faculty, staff, and administrators 

whose experience and expertise were congruent with each of the MSCHE Standards. This list 

contained suggestions for the Steering Committee and Working Group Co-Chairs and was 

representative of various academic areas and College offices.  

 The Working Group Co-Chairs were encouraged to produce a list of Working Group 

members. The Faculty Personnel Committee (FPC) was also tasked to prepare a list of possible 

Working Group members. FPC’s list was forwarded to the Working Group Co-Chairs to 

consider. The final list of Working Group members was forwarded to the Self-Study Co-Chairs 

and President Meade. After a consensus on Working Group membership was achieved, President 

Meade personally contacted each Co-Chair and team members to invite them to serve the 

College in this capacity. Working Group Co-Chairs were provided a list of members who 

accepted the President’s invitation to serve the College. 
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 The Steering Committee was formed with one Co-Chair from each Working Group and 

the Self-Study Co-Chairs. The Steering Committee will be responsible for reporting the progress 

of their Working Group to the Self-Study Co-Chairs. Another primary responsibility of the 

Steering Committee is to alleviate the duplication of work among the Working Groups as there 

are areas of several standards that address similar or same criteria.  

One of the early tasks for the Steering Committee was to embark on the formulation of 

questions of inquiry that align with MSCHE Standards and Requirements of Affiliation 

Additionally, a communication plan is essential to keep data requests from being duplicated. 

Microsoft Teams will be utilized to communicate evidence requests. A Microsoft Form has been 

created for data requests and data requests will be monitored by the Self-Study Co-Chairs for 

duplicates. Finally, the Steering Committee will be responsible for management and writing of 

the final report and play an active role in the team visit.  

Charges to the Steering Committee: 

• Provide leadership for the Self-Study process. 

• Establish and charge the Working Groups and coordinate research.  

• Develop a communication plan for the Working Groups. 

• Report progress to the Self-Study Co-Chairs. 

• Assume responsibility for the completion and quality of the final report. 

• Participate in planning Team Visit. 

Steering Committee 

Member 

Working Group College Department 

Rebecca Seaman, Ed.D. Self-Study Co-Chair School of Nursing 

Joan M. Kern, Ph.D.  Self-Study Co-Chair Academic Affairs 

Wendy Robb, Ph.D. Standard I School of Nursing 

Lisa Garbacik, M.B.A. Standard II Human Resources 

Christine Carpino, Ph.D.  Standard II History, Literature, and 

Language 

Kyle Dailey, M.Ed. Standard IV Student Affairs 

Lindsey Welch, Ph.D. Standard V Chemical & Physical Sciences 

Megan Solt, M.B.A. Standard VI Finance 

Lawrence Quarino, Ph.D.  Standard VII Chemical & Physical Sciences 
 

             Each Working Group will be supervised by Co-Chairs. The Co-Chairs will oversee the 

development of the inquiry questions for the assigned standard. One will be the liaison to the 
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Self-Study Co-Chairs and serve on the Steering Committee. The other will be responsible for 

submitting evidence requests to the Director of Institutional Research.  

Communication between Working Groups will be vital to avoid the duplication of effort. 

When possible, Co-Chairs may attend the meetings of other Working Groups to determine 

mutual data needs and data analysis. Co-Chairs will be advised of the data request procedures 

during a Steering Committee Meeting. The Working Group Co-Chairs will be responsible for the 

division of the workload in the Working Group and charging the Working Group. The Working 

Group Co-Chairs will observe adherence to the Self-Study Timeline and monitor the group’s 

progress. 

The Working Group Co-Chairs were provided with materials from the Self-Study 

Institute to examine their standards for key words in the standard description and the criteria. The 

Co-Chairs were instructed by the Self-Study Co-Chairs to use these key words to form 4-6 

inquiry questions for the assigned standard establishing alignment to the standard and 

requirements of affiliation. Working Group Co-Chairs will also ensure the alignment of inquiry 

questions to the College’s Mission, Goals, and Institutional Priorities. This process creates the 

groundwork for a meaningful Self-Study of the College’s operations and aspirations.  

Once the inquiry questions have been vetted by the Working Groups, they will be 

reviewed by the Self-Study Co-Chairs and Steering Committee. Each working group will 

determine a list of defensible assessments to provide evidence of their standard’s criteria or 

requirements of affiliation. The list of assessments will be cross-checked by the Self-Study Co-

Chairs to look for duplicate requests. The Self-Study Co-Chairs will highlight duplicate requests 

and notify the Working Group Co-Chairs and Director of Institutional Research to avoid 

duplication of effort.  

Charges to the Working Group Co-Chairs: 

 

• Establish Lines of Inquiry for the assigned standard and ensure alignment with the 

College’s Mission, Goals, and Institutional Priorities (see table below group members). 

• Seek input of Working Group members. 

• Establish a Working Group timeline which aligns with the overall MSCHE Self-Study 

timeline. 

• Establish the evidence needed to demonstrate compliance with the assigned standard. 

• Oversee the development and writing of the Self-Study. 
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Working Group Members College Department 

STANDARD I 

Audra Kahr, Co-Chair 

Wendy Robb, Ph.D., Co-Chair 

Janet L. Baker, M.B.A. 

 

Nancy Cleff, M.Ed. 

Stefani Gomez, Ph.D. 

Kelly Hall, Ph.D.  

Scott Hoke, Ph.D.  

 

Melissa Kamyab, Ed.D. 

 

Patricia LaSalle, M.S., R.D.N. 

 

COO/CFO 

Dean of the School of Nursing 

Registrar/Executive Director of Institutional 

Effectiveness 

President of the Alumnae Association 

Director of Cressman Library 

Director of Global Initiatives and International 

Programs 

Associate Professor of Criminal Justice/Crime Science 

Program Director 

Assistant Professor of Education/Director of the Master 

of Education Program 

Instructor of Nutrition 

STANDARD II 
Michael Zalot, Ph. D., Co-Chair 

Lisa Garbacik, M.B.A., Co-Chair 

 

Kerrie Baker, Ph.D. 

Dianne Babbitt, Ph.D. 

 

Beverly Hague, M.B.A. 

Tracy O’Donnell 

Sarah Wolcott, M.A. 

 

Assistant Professor/Director of MBA Program 

Executive Director of Human Resources/Title IX 

Coordinator 

Professor of Psychology 

Assistant Professor of Health Sciences/Department 

Chair 

Enrollment Data Manager and CRM Administrator 

Manager of Student Accounts and Billing 

Associate Athletics Director for Compliance/Head 

Soccer Coach 

STANDARD III 
Calley Stevens-Taylor, Ph.D., Co-Chair 

Christine Carpino, Ph.D., Co-Chair 

Roxanne Amico, M.F.A. 

Andrea Barker, M.Ed. 

Tammy Bean, M.Ed. 

K. Joy Karnas, Ph.D.  

Jill Odegaard, M.F.A. 

Jill Purdy, Ed.D. 

 

Dean of Student Success 

Assistant Professor of Political Science 

Professor of Performing Arts/Department Chair 

Director of First- and Second-Year Experiences 

Director of Community Services 

Professor of Biology/Director of the Honors Program 

Professor of Art/Department Chair 

Professor of Education/Department Chair 

STANDARD IV 
Kyle Dailey, M.Ed., Co-Chair 

Rebecca Getz-Keller, M.Ed., Co-Chair 

Stacey Berger 

Jennifer Carpenter 

Erika Davis, Ed.D. 

 

Eileen Fruchtl, MSN 

 

Ashley Gray, M.Ed. 

Irene Wentzell, M.Ed. 

 

Dean of Students 

Director of Advising 

Associate Registrar 

Associate Director of Student Financial Services 

Vice President of Enrollment Management and 

Marketing 

Senior Instructor of Nursing/Nursing Learning 

Resource Center Manager 

Director of Residence Life and Community Standards 

Academic Advisor 
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STANDARD V 
Lindsey Welch, Ph.D., Co-Chair  

Hollie Gibbons, M.P.H., Co-Chair 

Janet Baker, M.B.A. 

 

Amy Faivre, Ph.D.  

LuAnn Fletcher, Ph.D.  

 

Kevin Gallagher, M.F.A. 

 

James Hammer, Ph.D.  

Rebecca Seaman, Ed.D. 

 

Associate Professor Chemistry 

Assistant Professor Health Sciences 

Registrar/Executive Director of Institutional 

Effectiveness 

Professor of Biology 

Professor of English/Current President of Faculty 

Council 

Associate Professor of Performing Arts/Technical 

Director 

Assistant Professor of Mathematics 

Senior Instructor of Nursing/Director of the 

Undergraduate Nursing Program 

STANDARD VI 
Thomas Brettell, Ph.D., Co-Chair 

Megan Solt, M.B.A., Co-Chair 

Heather Hartner 

Karen Khattari 

Valerie Kreiser 

Diane Moyer, Ph.D. 

 

 

Bruce Sarte 

Allen Snook, D.H.Sc. 

Andre Walther, Ph.D. 

 

Professor/Chair Chemical & Physical Sciences 

Director of Finance & Accounting 

Compensation Manager 

Director of General Services & Procurement 

Director of Student Financial Services 

Professor of Psychology/Director of First Year 

Experience/Faculty Representative to the Athletics 

Department 

Director of Information Technology 

Director of Athletics, Health, and Wellness 

Associate Professor of Biology 

STANDARD VII 
Lawrence Quarino, Ph.D., Co-Chair  

 

 

Lynn Staples, Co-Chair 

Kathleen Boland, Ph.D. 

Courtney Kramer 

Meghan Grady 

 

Carol Pulham, Ph.D.  

 

Martine Scannavino, D.H.Sc. 

 

Professor/Director of Master of Forensic Science 

Program/Faculty Representative to the Board of 

Trustees 

Director of Annual Giving 

Professor of Social Work 

Accounting Assistant 

Assistant to the President/Secretary to the Board of 

Trustees 

Professor of English/Chair of Department of History, 

Literature and Language 

Professor of Nutrition/Chair Nutrition Department 

REQUIREMENTS OF 

AFFILIATION 

Robert Wilson, Ph. D.  

Lyn Williams, M.Ed. 

Joan M. Kern, Ph.D.  

 

 

Provost 

Director of Institutional Research 

Associate Provost 
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Working Group Lines of Inquiry 

Working Group 1- Standard I Mission and Goals 

1. To what extent do the Mission and Guiding Principles of Cedar Crest College further 

the following Institutional Priorities: 

a. academic excellence at both the undergraduate and graduate levels? 

b. a diverse, equitable, and inclusive community? 

c. financial strength and resources that support College-wide innovation? 

2. How are the Mission and Institutional Goals created, implemented, and assessed? To 

what degree are they realistic and appropriate to an institution of higher education? 

3. How effectively are the Mission and Institutional Goals communicated and publicized 

to internal and external constituencies? 
 

Working Group 2- Standard II Ethics and Integrity 

1. What mechanisms are in place to assure the College engages in periodic assessment 

of ethics and integrity in institutional policies, processes, practices, including, but not 

limited to assuring academic freedom, intellectual freedom, freedom of expression, 

protection of intellectual property, and the prevention of conflicts of interest? In what 

manner are these assessments implemented and how do processes enable the College to 

continuously improve? 

2. In what ways does Cedar Crest College demonstrate respect and appreciation for 

community members of diverse backgrounds, with diverse ideas and perspectives? 

How does the College foster a climate of respect among students, faculty, staff, and 

administration, particularly in ways that embrace our institutional priority for diversity, 

equity, and inclusion? 

3. How effectively does the College address complaints or grievances raised by 

students, faculty, or staff? How are they documented and disseminated? How does 

Cedar Crest work to address grievances promptly, appropriately, and equitably? 

4. How effective are the College’s processes for the development and implementation 

of policies and procedures to assure fair and impartial hiring, evaluation, promotion, 

discipline, and separation of employees? 

5. How effective are the College’s processes for maintaining honesty and truthfulness 

in public relations announcements, advertisements, recruiting and admissions materials 

and practices, as well as in internal communications? Do these materials demonstrate 

alignment to the College’s institutional priorities? 

6. As appropriate to its Mission, services, or programs in place, how effectively does 

the institution promote affordability and accessibility? To what degree do they enable 

the students to understand funding sources and options, value received for cost, and 

methods to make informed decisions about incurring debt? 
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Working Group 3- Standard III Design and Delivery of the Student Learning Experience 

1. To what extent does Cedar Crest College undergraduate curriculum including the 

liberal-arts and major requirements enhance student learning, align with the College’s 

Mission and Goals, and prepare students for achievement after graduation? 

2. To what extent are diversity, equity, and inclusion integrated coherently into the 

learning experiences offered by Cedar Crest College? 

3. To what extent do College resources support the delivery of the learning experience 

and students’ academic progress? 

4. To what extent has Cedar Crest College fostered the growth and development of new 

and existing academic programs to enhance student learning experiences and prepare 

students for emerging careers? 

5. How does the College clearly and accurately communicate information related to 

academic programs of study, academic progress, and resources to foster student 

success? 

6. How effective are the processes of developing and designing new graduate programs 

for the College and are they consistent with graduate-level curricula? 
 

Working Group 4- Standard IV Support of the Student Experience 

1. To what extent does the College provide information on policies and procedures 

regarding advanced academic standing to perspective and current students? 

2. How effective is the College in ensuring the maintenance and protection of student 

information? 

3. How effective are the extracurricular and non-academic services and programs offered 

to support the student experience and foster student success? To what extent does the 

College assess these policies, processes, and practices? 

4. To what degree is accurate and comprehensive information regarding costs, fiscal 

responsibilities, and repayment options made available and accessible for all students 

and interested parties? 

5. How effective are the College’s policies, procedures, and processes in supporting 

student success? 
 

Working Group 5- Standard V Educational Effectiveness Assessment 

1. How effectively are the educational goals at the institutional and academic program 

levels clearly stated, integrated with one another, and in alignment with the College’s 

Mission? 

2. To what extent is student learning assessed to evaluate achievement of institutional and 

program level goals?  

3. In what ways does the institution use assessment results to adapt the curriculum to 

prepare students for ongoing intellectual growth, engagement in a diverse community, 

and for successful careers, meaningful lives, and, where appropriate, further education? 

4. To what extent are programs periodically assessed in terms of student learning, 

graduation rates, and other key indicators of student success?  

5. To what extent are assessment processes regularly reviewed and used to set strategic 

goals for educational improvement? 
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Working Group 6- Standard VI Planning, Resources, and Institutional Improvement 

1. To what extent does the College align the Budget and Strategic Plan to assess its 

planning, processes, and resources for effectiveness towards its Mission? 

2. How effectively does the College ensure the sustainability of its long-term assets in 

alignment with its Mission, Goals, and Institutional Priorities? 

3. As a tuition dependent institution, to what extent can the College expand auxiliary 

revenue sources? 

4. To what degree is the physical and technical infrastructure updated to meet the needs of 

innovation and delivery of new and existing academic programs? 

5. How effectively is the Budget and its processes communicated to the College 

community as a whole? 

6. To what degree does the College respond to the changing landscape of higher 

education to meet its Mission and Goals? 
 

Working Group 7- Standard VII Governance, Leadership, and Administration 

1. How effectively does the Board of Trustees enable the College to meet its institutional 

priority of assuring inclusiveness related to diversity and equity? 

2. To what extent does shared governance ensure the support of College innovation 

through the management and allocation of resources? 

3. How effectively does the governance structure interact with faculty, staff, and students 

to achieve academic excellence and fulfill its mission? 

4. To what degree is transparent governance structure clearly articulated to outline roles, 

responsibilities, and accountability for decision making by each constituency? 

5. How effective are procedures in place to review and assess the governance structure, 

leadership, administrative offices, and faculty departments to ensure support of the 

College’s Mission and Institutional Priorities? 

6. To what extent are procedures in place to engage College constituents as participants in 

the shared governance structure? 
 

VI. Guidelines for Reporting 

             The Working Group Co-Chairs will be responsible for the adherence to the timeline for 

their Working Group. A designated Co-Chair from each Working Group will serve on the 

Steering Committee and will serve to inform the Steering Committee and Self-Study Co-Chairs 

of their respective group’s progress. The Self-Study Co-Chairs will provide the Steering 

Committee with an agenda prior to each meeting to notify them of what is to be reported at each 

meeting. The Working Group Co-Chairs will set the calendar for their respective groups. It is 

expected that that the Working Groups will meet weekly three out of the four weeks per month. 

Once a month these meetings will be replaced by a Steering Committee Meeting. This will 

provide an opportunity for the leaders of each Working Group to report the progress of their 

respective group in accordance with the other standards and the Self-Study Co-Chairs.  
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             Microsoft Teams will serve as the repository for materials used by the Working Groups 

and the Steering Committee. Each Working Group has an assigned Teams channel to post 

discussions or questions, documents, updates, and reports. The interim report template from the 

MSCHE website section on preparing the Self-Study, Module 5 has been uploaded to Teams to 

serve as a draft for the report of each working group.  

             The draft of the information requested for the Self-Study Design was sent to the Self-

Study Co-Chairs on February 22, 2021. This enables the Self-Study Co-Chairs to synthesize the 

work and prepare the final draft of the Self-Study Design for submission to the VP Liaison by 

March 1, 2021.  

WORKING GROUP SELF-STUDY DESIGN/SELF-STUDY PLAN WITH DEADLINES 

1. Collaboration and Connections 

 Self-Study Design due to MSCHE VP Liaison March 1, 2021 

 Self-Study Preparation Meeting w/ VP Liaison April 14-15, 2021 

 Revisions due to SS Co-Chairs May 11, 2021 

 SSD Acceptance June 2021 

2. Evidence Inventory Plan and Assessment Information Utilized 

 Evidence Plan Due August 2021 

 Review Assessment Data throughout Summer 2021 

 Analyze Data Fall Semester 2021 

3. Analytical Report 

 First Draft to SS Co-Chairs due October 2021 

 Second Draft to SS Co-Chairs due December 2021 

 Draft Shared with Campus Community February 2022 

 Third Draft to SS Co-Chairs due April 2022 

4. Team Chair Visit Preparation 

 May or June 2022 

 Draft sent to Team Chair 2 weeks prior to visit 

5. Final Preparations 

 Final Chapter Drafts to Self-Study Co-Chairs July 2022 



 

25 
 

 Evidence Inventory Upload August 2022 

 Finalized Self-Study to MSCHE Portal 6 weeks before Team Visit 

 

VII. Organization of the Final Self-Study Report 
 

The College will submit a report organized around MSCHE’s seven standards of 

accreditation and the requirements of affiliation. The introduction will provide the background 

and context for the Self-Study and the evidence of compliance with the requirements of 

affiliation. Chapters two through eight will focus on each standard and each chapter will 

provide an in-depth examination of the standard and the criteria associated with that standard. 

The concluding chapter will summarize the major findings of the Self-Study and an action 

plan for the next accreditation cycle.  

 

VIII. Verification of Compliance Strategy 

Verification of Compliance will be addressed within the Requirements of Affiliation 

working group. This working group consists of the MSCHE ALO/Associate Provost, 

Director of Institutional Research, and the Provost who are all members of the College 

Compliance Committee. These individuals will report progress to the Steering Committee 

(the ALO is the Self-Study Co-Chair and a member of the Steering Committee). This 

Working Group is included in the Communication Plan under the Requirements of 

Affiliation Working Group.  

 

IX. Self-Study Timetable 

The timeline for the Self-Study process is provided below. Cedar Crest College would 

prefer a visit by the evaluation team in Fall 2022.  
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Timeline for MSCHE Self-Study Process 

Date(s) Activity/Task 

March 1, 2021 Submit Self-Ttudy draft 

April 14 and 15, 2021 Self-Study Prep Visit with Sean 

McKitrick 

June 2021 Revisions and acceptance of Self-

Study Design 

July to December 2021 Working Groups gather and 

analyze data and submit progress 

reports to the Steering Committee 

October-November 2021 Self-Study Evaluation Team Chair 

Chosen 

 Visit dates chosen 

 Accepted Self-Study design sent 

to Team Chair 

January-May 2022 Self-Study drafted and shared with 

the campus community 

May-June 2022 Self-Study Report draft sent to 

Team Chair (two weeks before 

visit) 

 Team Chair’s preliminary visit 

July-August 2022 Self-Study Report finalized based 

on Team Chair feedback and 

campus sharing 

September 2022 Final Self-Study 

Report/Verification of 

Compliance/Evidence Inventory 

uploaded to MSCHE Portal (6 

weeks before visit) 

 Team Report 

 Institutional Response 

March 2023 Commission meets to determine 

action 

 

XI. Communication Plan 

 Communication is a vital part of a large undertaking such as the Middle States Self-

Study. To remain on task and meet deadlines, the Self-Study Co-Chairs will establish the 

communication plan from the first meeting between the Self-Study Co-Chairs and the Working 

Group Co-Chairs. The Self-Study Co-Chairs will produce a meeting calendar with the Working 

Group Co-Chairs for the Steering Committee and Working Groups. In spring 2021, all meetings 
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will be virtual due to COVID-19 restrictions. Meetings will take place via Microsoft Teams with 

minutes recorded and posted in Teams.  

Purpose Audience(s) Method(s) Timing Person/Group 

Responsible 

Progress 

Update 

Steering 

Committee 

and Self-

Study Co-

Chairs 

Virtual 

Teams 

Meeting 

Monthly in 

Summer 2021 

Weekly in 

Fall 2021 and 

Spring 2022 

One Working 

Group Co-Chair 

will be 

responsible for 

updating the 

Steering 

Committee/Self-

Study Co-

Chairs 

Weekly 

Working 

Group 

Meetings 

Individual 

Standard 

Working 

Groups 

Virtual 

Teams 

Meeting 

Weekly in 

Fall 2021 and 

Spring 2022 

Working Group 

Co-Chairs  

Progress 

Update 

Provost Virtual 

Teams 

Meeting 

Weekly  

throughout 

the process 

ALO/Self-Study 

Co-Chair 

Progress 

Update 

President 

and Cabinet 

Virtual 

Teams 

Meeting 

As needed at 

weekly 

Cabinet 

meetings 

Provost 

Progress 

Update 

Campus 

Community 

Virtual 

Teams 

Meetings 

for 

Faculty, 

Staff, or 

Students 

As needed, 

approximately 

2 times per 

each semester 

Self-Study Co-

Chairs & 

Provost 

Progress 

Update 

Board of 

Trustees 

Regular 

Board 

Meetings 

(Virtual) 

3 x per year President, 

Provost, & Self-

Study Co-

Chairs 

XI. Evaluation Team Profile 

Cedar Crest College requests a Team Chair who has expertise as a leader among 

private, mission-driven institutions and has experience developing a graduate program 

portfolio as an emerging comprehensive college. The College hopes to gain insight from 

the Chair and the visiting team regarding strategies to improve, foster, plan, and 

innovate educational offering for traditional and adult students undergraduate and 

graduate students in a post-COVID-19 environment.  
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Cedar Crest would benefit from the expertise of a visiting team that comes from 

a comparable peer or an aspirational peer in the Middle States region. Cedar Crest 

welcomes the insight of team members who have experience at private, mission-driven 

colleges, with both liberal and practitioner arts program along with an increasing 

number of graduate degree offerings. The College values the experience of team 

members who will share understandings on navigating coming predicted enrollment 

challenges in higher education and innovative new program ideas. 

XII. Evidence Inventory 

The Evidence Inventory will be designated as an additional Working Group and 

populated and managed by the ALO/Associate Provost (Self-Study Co-Chair) and the 

Director of Institutional Research. The College has established a Share Point portal to 

manage and store the evidence. Utilizing the Share Point portal will enable the Evidence 

inventory Co-Chairs the ability to organize it in a manner which simplifies the transfer to 

the MSCHE portal. 

The Share Point site has a tile (folder) for each of the seven standards and a tile for 

the Requirements of Affiliation. This clear delineation of evidence will foster an 

organized approach to the collection and storing of evidence. A designated Co-Chair of 

each standard’s Working Group will be responsible for gathering evidence for his/her 

respective standard. Evidence for a standard gathered by a Working Group will be sent 

electronically to the ALO/Associate Provost or Director of Institutional Research by that 

Working Group’s designated Co-Chair. Thus, one of the Evidence Inventory Co-Chairs 

will then upload that evidence to the Share Point Site.  

When a file is received from the Working Group Co-Chair, the file name will be 

reviewed for naming uniformity. Working Group members will be instructed to use a file 

name which includes the standard number, criteria number, attribute of the criteria, and a 

document title (e.g., IV.1.a Financial Aid General Information Handout). If the naming 

system is incorrect, it will be revised to maintain integrity of the process and will be 

uploaded to the corresponding standard folder in Share Point.  

            Data presented may include informational documents for students, survey results, 

general education assessment results, etc. Data points will be determined by the Working 
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Groups once the inquiry questions for each standard have been determined. Data will be 

requested using a Microsoft Form to organize the process and avoid duplication of effort. 

             When all evidence for each of the seven standards and the Requirements of 

Affiliation have been gathered in Share Point, they will be organized into a zip file and 

uploaded to the MSCHE Portal by the ALO/Associate Provost. The list below is an initial 

sampling of evidence which will be gathered for each standard.  

 

Standard Evidence Gatekeeper 

I College Catalog 

College Website 

Strategic Plan and Map 

Undergraduate/Graduate 

Student Handbooks 

Trustee Handbook 

Board Meeting Agendas 

President’s State of the 

College 

Address/Inaugural 

Address/Presentations 

Janet Baker 

Paul Pastrone 

Website Link 

Department Chairs 

Meghan Grady 

Meghan Grady 

 

Erin 

Fenstermacher 

II Employee 

Advertisements 

 

Faculty and Staff  

Annual Review 

Documents 

 

Grievance Committee 

Description 

Student Tuition 

Information 

Lisa Garbacik 

 

 

Human Resources 

 

 

 

Faculty Handbook 

 

Student Financial 

Services 

III Curriculum Maps  

 

New Program 

Development 

Forms/Process 

 

Sample Graduate 

Research/Theses 

Department Chairs 

 

Faculty Handbook 

 

 

 

Program Directors 

IV Transfer Credit Policy 

 

Admissions Policies- 

Traditional, Adult 

Registrar 

 

Admissions 
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Undergraduate and 

Graduate 

 

Transfer Credit Policy 

and FERPA Policy 

 

 

Registrar 

V General Education 

Assessment Data 

 

AAC&U Rubrics 

 

PPR Results 

Revisions to PPR 

materials 

 

NSSE and HERI Survey 

Results 

 

Faculty Rubric Data 

from FAC Surveys on 

DEI 

Joan Kern 

 

Joan Kern 

 

Joan Kern 

 

Lyn Williams 

 

LuAnn Fletcher 

VI Budget Process 

 

Maintenance Contracts 

Megan Solt/Audra 

Kahr 

Audra Kahr 

VII Organizational Chart 

 

 

President’s Office PPR 

Results 

 

Faculty Handbook Book 

(Books 1-5 and 7) 

 

Diversity and Inclusion 

Council 2020-21 Report 

Staff and Student 

Handbooks 

 

 

Institutional Racism 

Plans (Faculty, BOT, 

Alumni, Athletics) 

 

Budget Advisory 

Committee 

Agendas/Minutes 

 

Erin 

Fenstermacher 

 

Joan Kern 

 

 

College Website 

 

 

Provost 

 

Human Resources 

and Dean of 

Students 

 

Provost, Meghan 

Grady, Allen 

Snook 

 

Monica Saylor 
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Facilities and Property 

Committee 

Agendas/Minutes 

 

Trustee Job Descriptions 

 

President’s Review 

Process 

 

Succession Process for 

BOT Chair and Vice 

Chair 

Monica Saylor 

 

 

 

Meghan Grady 

 

Meghan Grady 

 

 

Meghan Grady 

 


