THE ASPIRATION
OF OTHERS:
LEADING A
TRANSFORMATIVE
VISION

Strategic Plan Assessment, 2017-2022

Cedar Crest College has transformed itself into a leading-edge comprehensive college through “The Aspiration of
Others” Strategic Plan for 2017-2022. THE COLLEGE INVESTED OVER $18 MILLION in support of the vision set forth
by our Strategic Plan. Cedar Crest is now a doctoral degree-granting institution with a focus on student success at
all degree levels. We prepare students to grow as passionate leaders through both exceptional undergraduate and
graduate programs. Our co-curricular experiences empower students to help shape their world on a global stage,
to collaborate with their communities to lead positive change and to set forth on purposeful, rewarding careers.

OUR ACCOMPLISHMENTS SINCE 2017
DEMONSTRATE THE IMPACT OUR
STRATEGIC VISION HAS HAD ON OUR
STUDENTS AND OUR CAMPUS.
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ACADEMIC
EXCELLENCE
VISION: Cedar Crest has provided a leading-edge education for students

who need access to it the most. We expanded our academic reach with our
first doctoral programs, increased our number of master’s programs and now
provide innovative developments in undergraduate education to prepare our
students to navigate and shape an evolving world.

• Four new doctoral programs educate Cedar Crest students at the highest levels of academic achievement—
the Occupational Therapy Doctorate (OTD) and the Doctor of Nursing Practice (DNP) with specializations
in Nurse Anesthesia, Family Primary Care and Adult Acute Care. Nursing Anesthesia and Occupational
Therapy are the first and only doctorates of their kind in the Lehigh Valley.

• Four innovative master’s programs added new dimensions of professional practice to the College’s graduate
portfolio in Crime Science, Exercise Science, Nursing Practice and a Modular Master of Science of
integrated, stackable certificates.

• Newly created graduate certificates include career-focused practitioner programs in Strategic Leadership &
Analytics, Human Resources Management, Management Information Systems and Sports Performance.

• 4+1 programs with the MBA, MEd, MS-Crime Science and MS-Exercise Science now enable our
undergraduate students to pursue advanced study and complete a master’s within a year after their bachelor’s
degree. Thirty percent of Cedar Crest’s master’s students attended the College as undergraduates.

• Graduate student enrollment rose 61% since 2017 and accounts for 27% of Cedar Crest students in the
2021-2022 academic year.

• Our School of Nursing, created in 2017, features a leading-practice Simulation Center, enhanced community
collaboration for nursing practice and public health awareness, and an Accelerated Bachelor of Science in
Nursing (ABSN) program able to be completed in 15 months.
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TRANSFORMATIONAL
STUDENT EXPERIENCE
VISION: Cedar Crest has built co-curricular and student-life programs that

strengthen our students’ personal and professional development, foster their
inclusive engagement with others of different identities and kindle their spirit
to excel as leaders in their communities and careers.

• The Carmen Twillie Ambar Sophomore Expedition provides an annual study abroad service-learning
experience, supported through a global studies second-year seminar, to our undergraduate students at no
cost to them other than a passport. In 2023, the Expedition will have taken students to four continents, with
destinations that include Brazil (2018), Greece (2019), England (2020), Costa Rica (2021), Morocco (2022)
and Italy (2023). The Expedition has dramatically increased the number of Cedar Crest students who learn
abroad and also expanded the diversity of our students who do so, nearly tripling the number of students of
color compared with numbers prior to the initiative.
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• The Student Success Center, created as part of a $1.6M renovation of the Cressman Library, brings together
academic support services in one location for our students. Students now access advising, tutoring, the
Writing Center and accessibility services in one location. A proactive early-intervention system for student
persistence has improved and stabilized first-year retention by a five-year average of 6% compared with the
five years preceding the Strategic Plan (79% vs. 73%). Our graduation rate improved by 18%.

• The Center for Diversity and Global Engagement, created with a $1.4M renovation to the Allen House,
places the College’s diversity and global engagement programming in a revered, historic building at the
heart of campus. The Center for Diversity and Inclusion hosts more than 100 events annually with cultural
programming such as Talking Circles and Cultural Cafés. The Center supports student Inclusion Advocates
and the Student Diversity Council for student organizations and, among other resources, provides inclusion
grants for student development.

• The Student Employment Center, managed through our Career Planning Center, guarantees on-campus
employment to any student who wants it. We provide students with a professional development curriculum
through which they learn interview skills that champion their strengths and accomplishments, how to grow
in response to feedback on a career path and how to work collaboratively as members of a team to best
achieve their goals.

• The Closing the Gap initiative, supported through a $100,000 endowed fund, provides emergency resources
for students through the Resource Pantry, book and school supply vouchers, a Career Clothing closet,
housing and meal options during breaks, laptop loans and emergency completion grants. Between 2017 and
2021 students received direct emergency aid through the initiative, amounting to a total of $67,944.

• The College has created collaborative student spaces throughout campus for our students to study and work
together. Group-oriented spaces, supported through approximately $1M in renovations, now welcome
students in the Student Success Center, the Center for Diversity and Global Engagement, the Hamilton
Boulevard Building, Moore Residence Hall, and a modernized Tompkins College Center Conference space
and Commuter Lounge, “The Perch.”
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INVESTMENT
IN TOMORROW’S
EDUCATION
VISION: While honoring our traditions and history, Cedar Crest reimagined

campus spaces to provide educational, student-life and athletic resources in
order to be a center of engagement in which to study and live, work and play.

• Investments in our athletic program, including the FalconPlex, a $2M athletic facility that features a
modern turf field and a 5,000 square-foot field house, have improved student-athlete recruitment. Recent
accomplishments include team competitiveness in several conference championships and other teams
competing in post-season play, increased conference awards for athletes and coaches, and additional facility
rental revenue. Cedar Crest College won its athletic conference Academic Excellence Award two years in a
row during the Strategic Plan.

• The College employed Adaptive Learning Technology as a strategy to adapt to our students’ strengths and to
showcase their learning. An adaptive math skills assessment sets students up for success by placing them in an
appropriate math course while supporting them with online review resources and a personalized review lab.
An e-portfolio platform enables Cedar Crest students to see their learning from one class to the next while
highlighting the value of their capstone work for potential employers.

• A commitment to College-wide accessibility has enhanced universal access to our campus’s historic and
modern buildings, including the Hamilton Boulevard Building, the Allen House, the Tompkins College
Center, and the Steinbright and Moore residence halls.
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A COLLEGE
OF GREATER IMPACT
VISION: Cedar Crest has become a greater resource for our community and for

others in higher education by modeling an approach to higher education that
engages the world to create positive change through a civically-minded liberal
arts education.

• The Cedar Crest nEXt program develops our students’ leadership skills by recognizing their co-curricular
accomplishments through Experience-based learning, global studies on the Sophomore Expedition,
Exemplifying a healthy study-work-life balance, Exposure to professionals and career opportunities in
their fields and Excelling as the next generation to provide visionary leadership to the organizations and
communities to which they belong.

• Cedar Crest continues to work to create a community of inclusion through initiatives begun under the
“Aspirations” Strategic Plan: we adopted a college-wide diversity statement, revised our hiring practices for
faculty and staff with inclusion in mind, implemented inclusive practices and facilities for our transgender
population and, most recently, renewed our commitment to these values in a College Equity Action Plan.
The number of the College’s faculty and staff of color rose from 6% to 10% between 2016 and 2020, with
professional staff numbers rising from 5% to 11%. By 2021, the Center for Diversity and Inclusion had
provided diversity training to 268 college faculty and staff through modules that include “Our Cedar Crest
College Diverse Community,” “Cross-Cultural Communication,” “Exploring Conscious and Unconscious
Bias” and “LGBT 101 and How to Support Transgender Students.”
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OUR ACCOMPLISHMENTS through “The Aspirations of Others” have elevated Cedar

Crest to provide our students with the highest levels of academic degrees in doctoral education. We provide signature
academic and co-curricular experiences in global learning and career preparation. We help our students reach their
goals by recognizing the strengths that they bring for success in their fields. We see strength in our community’s
diversity. We provide resources to help students with the real costs of college beyond tuition, room and board. We
compete athletically on a new field and on a new level of team performance. We rise from more than a century and a
half of delivering on the promise of equity in education to prepare our students for the educational needs of today.

100 College Drive
Allentown, PA 18104
800-360-1222
cedarcrest.edu/strategicplan

